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The DICK'S Sporting Goods 360 Development Survey 
is based on our Values & Behaviors of DRIVEN, PASSIONATE, 
COMMITTED, and SKILLED. The survey also incorporates key 
skills and attributes of an effective DSG teammate and / or 
leader.

This report contains insights to help you better understand how 
others view you in the workplace as well as feedback you can 
leverage in your career growth. The report has four key 
sections which are detailed below.

2. DEVELOPMENT ANALYSIS
When reviewing the bar charts on the 'Overview' page,
insights will be located on the right hand side based on
the results of your evaluations. Although these insights are
only found on the 'Overview' page, the same methodology
can be leveraged when reviewing other bar charts
throughout the report.

1. BAR CHART
The bar charts provided within this report outlines 
mean ratings / scores seperated by each evaluator 
group. If the 'mean; is 0.0 and the bar is empty, you 
have no raters for that specific evaluator group. 
This view is leveraged throughout the report to 
present results by category and individual
survey item.

3. HIGH & LOW SCORES
Provided within this report are High and 'Low' score 
tables which outline your overall top 5 and bottom 5 
rated items within the 360 survey. Cells highlighted in 
green are strengths that averaged above a 3 rating, 
and cells highlted in red are opportunities that 
averaged below a 3 rating.

4. OPEN-ENDED COMMENTS
At the conclusion of this report are verbatim comments 
from evaluators who completed the survey. The comments 
provide additional context into your evaluator's ratings.
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Unrecognized Strength: An unrecognized strength
means your self-rating is below 4 but the total rating 
is at or above 4 for this category.

Area of Opportunity: An area of opportunity means  
your self-rating and total rating are both below 4 for  
this category.

Blind Spot: A blind spot means your self-rating is at 
or above 4 but the total rating is below 4 for this 
category.

EXAMPLE GRAPH

About This Report



Rating ScaleYour Respondents

Number of evaluators invited: 20

Number of Manager evaluations received: 1

Number of Peer evaluations received: 5

Number of Direct Report evaluations received: 5

Number of Other evaluations received: 3

Names removed for privacy.

Evaluator Review

The following respondents were invited to
participate in your developmental 360° feedback.

This assessment used the following rating
scale when raters provided their feedback.

 To a Very Great Extent  5

 To A Little Extent  2

 To a Great Extent  4

 To Some Extent  3

Evaluators Nominated

 Not At All  1
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Overview

Unrecognized Strength: An
unrecognized strength means
your self-rating is below 4 but
the total rating is at or above 4
for this category.

Clear Strength: A clear strength
means your self-rating and total
rating are both at or above 4 for
this category.

Clear Strength: A clear strength
means your self-rating and total
rating are both at or above 4 for
this category.

Unrecognized Strength: An
unrecognized strength means
your self-rating is below 4 but
the total rating is at or above 4
for this category.
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Overview

Unrecognized Strength: An
unrecognized strength means
your self-rating is below 4 but
the total rating is at or above 4
for this category.

Unrecognized Strength: An
unrecognized strength means
your self-rating is below 4 but
the total rating is at or above 4
for this category.

Unrecognized Strength: An
unrecognized strength means
your self-rating is below 4 but
the total rating is at or above 4
for this category.

Unrecognized Strength: An
unrecognized strength means
your self-rating is below 4 but
the total rating is at or above 4
for this category.
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Rank Category Item Average

1 Managing Change Maintains composure in the face of change and adversity 3.86

2 Values & Behaviors Works together across the organization to get the job done 4.00

3 Values & Behaviors Balances confidence with humility 4.00

4 Values & Behaviors Gets better every day; constantly improves upon self, business, process 4.00

5 Values & Behaviors Is singularly focused on delivering what the athlete needs and wants 4.07

Rank Category Item Average

1
Strategic
Thinking

Measures results objectively and uses data to make decisions 4.71

2 Accountability Actively works to improve his/her performance and development 4.64

3 Accountability
Steps up, takes initiative or accepts additional tasks to ensure priorities are
accomplished

4.62

4 Accountability Stays current with the latest trends and advances within his/her industry or field 4.62

5 Communication Communicates openly and transparently 4.57

High & Low Scores

Lowest Scores

Highest Scores
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Accountability & Building Relationships
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Communication & Strategic Thinking
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Managing Change & Talent
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CommittedDriven

Values & Behaviors - Driven and Committed
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Integrity & InclusionPassionate

Values & Behaviors - Passionate and Integrity & Inclusion
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Innovation and embracing change (Self assessment)

Luke is more than a strong manager, he is a true leader. He does more than ask questions, he seeks to understand. 
He effects change when necessary and supports the status quo when prudent. He prioritizes the development of 
employees, not just on his team, but across the board. He speaks honestly, often bluntly, when called for. He does 
not suffer fools.

Luke is extremely organized and professional when he collaborates with the team or our cross-functional partners. 
He does his homework and when approaching challenges/opportunities he always has  an insightful point of view.

Luke can look at a process or project from a completely different view—seeing things from a different angle makes 
him a valuable member of the team and a good person to brainstorm with.

very encouraging

Luke has an amazing ability to coach people, specifically his team.

Luke is a very good manager. It is obvious that he cares about career development and he goes out of his way to help 
others achieve their goals in a department that doesn't necessarily do a great job at growing employees.

Extensive background in process and strong critical thinker

Supports and encourages his teammates passion to extend their knowledge outside of their day-to-day work.

Luke is passionate about his team and work. He is thorough in his research and very innovative with his unique area's 
process.

Passion - for the organization, the work, his teammates, and what we can all achieve together. Supportive - He's 
always supportive of his teammates, direct reports, etc.

Luke always actively listens to team memebers to ensure he understands our points of view. He also is fantastic at 
communicating team concerns/achievements/ideas to leadership.

Passionate about continuous improvement for self and team as well as testing capabilities.

Luke is very forward thinking and promotes change, fluid experimentation and growth.

Collaboration across disciplines. Curiosity to try new things.

Continued Strengths To Leverage

Share one or two strengths this individual demonstrates and should continue leveraging.
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Opportunities For Improvement

Share one or two opportunities this individual could improve upon.

CCoommmmuunniiccaattiioonn  aanndd  ppllaannnniinngg  (Self assessment)

FFrroomm  mmyy  ppooiinntt  ooff  vviieeww  iitt''ss  ddiiffffiiccuulltt  ttoo  ppooiinntt  aatt  aann  iinnddiivviidduuaall  ttrraaiitt  oorr  qquuaalliittyy  oorr  sshhoorrttccoommiinngg  tthhaatt  LLuukkee  nneeeeddss  ttoo  wwoorrkk oonn..  HHee  
hhaass  aa  ppoossiittiivvee  vviissiioonn  ffoorr  hhiiss  tteeaamm  aanndd  iittss  ppllaaccee  iinn  tthhee  ccoommppaannyy..  BBeeyyoonndd  tthhaatt,,  hhee  ggeettss  rreessuullttss  ffrroomm  tthhee  tteeaamm.. TThhaatt  ssaaiidd,,  
wwhheenn  ddeeaalliinngg  wwiitthh  ootthheerr  tteeaamm  lleeaaddeerrss,,  hhee’’ss  nnoott  aaffrraaiidd  ttoo  rruuffffllee  tthhee  ffeeaatthheerrss  tthhaatt  nneeeedd  rruufffflliinngg,,  wwhhiicchh  aa lloott  ooff  ppeeooppllee  
aarreenn’’tt  uusseedd  ttoo..  BBeeccaauussee  ooff  tthhiiss,,  hhee  mmiigghhtt  ccoommee  aaccrroossss  aatt  ttiimmeess  aass  uunnccooooppeerraattiivvee,,  wwhhiicchh  iiss  aass  ffaarr  ffrroomm tthhee  ttrruutthh  aass  oonnee  ccaann  
ggeett,,  bbuutt  II  ccaann  sseeee  hhooww  ssoommee  ootthheerr  tteeaamm  lleeaaddeerrss  wwoouulldd  sseeee  hhiimm  iinn  tthhiiss  lliigghhtt..  SSoo,,  iiff  hhee  ccoouulldd ddeevveelloopp  aa  wwaayy  ttoo  aavvooiidd  
aappppeeaarriinngg  tthhiiss  wwaayy  aanndd  ssttiillll  ggeett  tthhee  ddeessiirreedd  rreessuullttss,,  wweellll,,  wwee''dd  aallll  bbee  tthhee  bbeetttteerr  ffoorr  iitt,,  rriigghhtt??

IInn  mmyy  ooppiinniioonn,,  LLuukkee  iiss  oonnee  ooff  tthhee  ttoopp  mmaannaaggeerrss  iinn  tthhee  ddeeppaarrttmmeenntt..  HHee  hhaass  ddrriivvee,,  hhee''ss  pprrooffeessssiioonnaall  aanndd  yyoouu  ccaann  tteellll tthhaatt  hhee  
ggeennuuiinneellyy  ccaarreess  aabboouutt  hhiiss  tteeaamm  aanndd  hhooww  hhee  ccaann  eelleevvaattee  hhiiss  wwoorrkk  pprroodduucctt..

HHee  ccaann  bbee  vveerryy  ggooaall  ffooccuusseedd  aanndd  ccoouulldd  bbaallaannccee  mmoorree  eemmppaatthhyy  ttoo  ccrroossss--ffuunnccttiioonnaall  ppaarrttnneerrss  tthhaatt  mmaayy  nnoott  sshhaarree  hhiiss ssaammee  
ggooaall——tthhoouugghh  hhee  aallwwaayyss  hhaannddlleess  ccoonnvveerrssaattiioonnaall  pprrooffeessssiioonnaallllyy..

bbuuiillddiinngg  tteeaammss  rreellaattiioonnsshhiipp  wwiitthh  ootthheerr  tteeaammss..

SSoommeettiimmeess  hhiiss  ffrruussttrraattiioonnss  aarree  vveerryy  eevviiddeenntt..  WWoorrkkiinngg  oonn  mmaaiinnttaaiinniinngg  aa  pprrooffeessssiioonnaall  ddeemmeeaannoorr  aatt  aallll  ttiimmeess..

NNoott  aa  ddiirreecctt  rreeppoorrtt  ooff  LLuukkee''ss,,  II  ddoo  nnoott  hhaavvee  mmuucchh  ddeevveellooppmmeennttaall  ffeeeeddbbaacckk  ffoorr  hhiimm..  LLuukkee  ggooeess  oouutt  ooff  hhiiss  wwaayy  ttoo  aacctt aass  aa  
mmaannaaggeerr//  ssuuppppoorrtt  oouuttlleett  ffoorr  mmee..  HHee  lliisstteennss  ttoo  mmyy  iiddeeaass,,  tthhoouugghhttss  aanndd  ffrruussttrraattiioonnss  aanndd  pprroovviiddeess  ffeeeeddbbaacckk  tthhaatt  iiss aallwwaayyss  
hheellppffuull..  LLuukkee  ggooeess  oouutt  ooff  hhiiss  wwaayy  ttoo  mmaakkee  ttiimmee  ttoo  mmeeeett  wwiitthh  mmee  wwhheenneevveerr  II  nneeeedd  iitt..  HHee''ss  bbeeeenn  aa  ggrreeaatt ssuuppppoorrtt  ffiigguurree  aanndd  
ssoommeeoonnee  II  ccaann  ttaallkk  ttoo  aanndd  ttrruusstt..  IItt''ss  oobbvviioouuss  tthhaatt  hhee  ccaarreess  aabboouutt  ootthheerrss  iinn  tthhee  ddeeppaarrttmmeenntt  aanndd wwaannttss  ttoo  sseeee  uuss  ggrrooww  iinnttoo  
tthhee  rroolleess  wwee  wwaanntt  ttoo  aacchhiieevvee..

PPrroovviiddee  mmoorree  iinnssiigghhtt  iinnttoo  rrooaadd  mmaapp  aanndd  lloonngg--tteerrmm  ggooaallss  tthhaatt  hhaavvee  bbeeeenn  sseett  ffoorr  yyoouurr  tteeaamm

OOppppoorrttuunniittyy  ttoo  mmaakkee  tteeaamm  mmeeeettiinnggss  mmoorree  rroobbuusstt??  DDeelleeggaattee  sseeggmmeennttss  ooff  tthhee  mmeeeettiinngg  ttoo  tteeaammmmaatteess  ttoo  kkeeeepp  eennttiirree tteeaamm  
""iinn--tthhee--kknnooww""  ooff  wwhhaatt''ss  ggooiinngg  oonn  wwiitthh  aallll  aassppeeccttss  ooff  tthhee  tteeaamm..

LLuukkee  ccoouulldd  bbee  mmoorree  ppaattiieenntt  iinn  hhiiss  eexxppeeccttaattiioonnss  ooff  aaccttiioonnss  ttaakkeenn  aafftteerr  ddiissccuussssiioonnss  ooff  ddeeppaarrttmmeenntt  aanndd//oorr  pprroocceessss cchhaannggeess..

FFiinnddiinngg  eevveenn  mmoorree  wwaayyss  ttoo  sshhaarree  hhiiss  ppaassssiioonn  aanndd  hhiiss  iiddeeaass//tthhee  tteeaamm''ss  wwoorrkk  wwiitthh  tthhee  rreesstt  ooff  tthhee  oorrggaanniizzaattiioonn..

LLuukkee  iiss  aann  aammaazziinngg  mmaannaaggeerr  ttoo  wwoorrkk  ffoorr..  HHiiss  ffiirrsstt  pprriioorriittyy  iiss  aallwwaayyss  pprroommoottiinngg  tthhee  tteeaamm..  IIff  II  hhaadd  ttoo  nniittppiicckk,,  II  wwoouulldd ssaayy  
tthhaatt  hhee  ccoouulldd  wwoorrkk  oonn  bbeeiinngg  aa  lliittttllee  mmoorree  ttaaccttffuull  wwhheenn  ddeeaalliinngg  wwiitthh  ootthheerr  tteeaammss,,  aass  hhee  tteennddss  ttoo  bbee  vveerryy  bblluunntt
((aalltthhoouugghh  II  ffiinndd  tthhaatt  ttoo  bbee  aa  ssttrreennggtthh,,  II''mm  aawwaarree  tthhaatt  ootthheerrss  mmaayy  nnoott  rreessppoonndd  wweellll  ttoo  tthhaatt  aapppprrooaacchh))..  II''mm  pprreettttyy  ssuurree hhee''ss  
aallrreeaaddyy  aawwaarree  ooff  tthhiiss  ooppppoorrttuunniittyy  ffoorr  ggrroowwtthh  aanndd  iiss  aaccttiivveellyy  wwoorrkkiinngg  oonn  iimmpprroovviinngg..

SSnnaappsshhoott  ooff  tteessttiinngg  ooppppoorrttuunniittiieess  aanndd  ddeevveellooppmmeennttss  tthhaatt  ootthheerr  tteeaammss  ccoouulldd  ppaarrttnneerr  aanndd  lleevveerraaggee..

Being so flexible can cause confusion on goal priorities or direction.

Opportunities For Improvement
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